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SUBJECT: FOREIGN BUYER S TRIP - NIGER RIVER BASIC DEVELOPMENT 
AUTHORITY INTERESTED IN FORTHMOVING EQUIPMENT FOR IRRIGATION 
PROJECTS. 

1 . NIGER RIVER BASIN DEVELOPMENT AUTHORITY (NRBDA), ONE OF TEN 
RIVER BASIN AUTHORITIES ESTABLISHED IN 1976 COVERING ALL OF 
NIGERIA, HAS OFFICIALLY REQUESTED FACILITATIVE ASSISTANCE FOR 
THREE MAN DELEGATION WHICH PROPOSES TO VISIT U.S., U.K. AND 
AUSTRIA FROM AUGUST 8 TO 22, 1977. JOHN E. GANNA, ASSISTANT 

GENERAL MANAGER OF NRBDA FOR ENGINEERING, TOLD EMBOFFS THAT NRBDA 
CONSIDERING PURCHASE OF PERHAPS DOLLARS 6 MILLION WORTH OF EARTH- 
MOVING EQUIPMENT FOR USE IN IRRIGATION PROJECTS (BULLDOZERS, 
EXCAVATORS, DRILLS, ETC.). DELEGATION, OF WHICH HE WILL BE A 
MEMBER, WISHES TO VISIT MANUFACTURING FACILITIES OF SEVERAL OF 
MOST IMPORTANT U.S. FIRMS IN THIS INDUSTRY AND ALSO WISHES TO 
OBSERVE THEIR EQUIPMENT ON THE JOB AT ONE OR TWO MAJOR IRRIGATION 
CONSTRUCTION PROJECTS IN U.S. 

2. EMBOFFS SUGGESTED DELEGATION SHOULD ALSO HOLD DISCUSSIONS 
WITH US GOVERNMENT AGENCIES EXPERIENCED IN RIVER BASIN AND WATER 
RESOURCES DEVELOPMENT, SUCH AS U.S. WATER RESOURCES COUNCIL. 

BUREAU OF RECLAMATION, U.S. GEOLOGICAL SURVEY, ARMY CORPS OF 
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ENGINEERS, AND VISIT TVA AND ARIZONA SALT RIVER PROJECT. EMBOFFS 
EMPHASIZED PLANNING AND TRAINING RESOURCES WHICH NRBDA COULD 
OBTAIN FROM SUCH ORGANIZATIONS, PROVIDED GANNA WITH COPY OF 1974 
DEVELOPMENT TRAINING GUIDE PUBLISHED BY AID'S OFFICE OF INTER- 
NATIONAL TRAINING. GANNA APPEARED IMPRESSED AND AGREED ENTHU- 
SIASTICALLY WITH SUGGESTIONS, BUT CAUTIONED THAT BEST TACTIC 
WOULD BE TO ARRANGE FOR DELEGATION TO VISIT U.S. EQUIPMENT MANU- 
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FACTORING FACILITIES FIRST SINCE THAT WAS WHAT LEADERS HAD MINDS 
SET ON DOING. 

3. OVER CASUAL DINNER AND DRINKS AT EMBOFF'S HOME, GANNA RELAX- 
ED AND TOLD EMBOFF IN CONFIDENCE THAT HE PERSONALLY CONVINCED U. 

S. EQUIPMENT BEST, BUT CONCERNED THAT U.S. MANUFACTURERES MAY 
JEOPARDIZE THEIR CHANCES OF MAKING SALE BY INSISTING THAT NRBDA 
DEAL THROUGH THEIR LOCAL NIGERIAN AGENTS. GANNA SPECIFICALLY 
REFERRED TO MEETING HE HAD WITH JAMES RAY OF ROME INDUSTRIES 
DURING AGRI TECH 77 SEMINAR IN LAGOS THIS APRIL, SAYING RAY HAD 
CREATED VERY NEGATIVE IMPRESSION BY INSISTING BLUNTLY THAT ROME 
SOLD ITS EQUIPMENT ONLY THROUGH LOCAL DEALER UAC AND WOULD NOT 
CONSIDER DIRECT SALES TO GOVERNMENT BODIES. GANNA EXPLAINED THAT 
FOR LARGE ORDERS NIGERIAN GOVERNMENT ORGANIZATIONS REFUSE TO DEAL 
WITH LOCAL AGENTS AND INSIST ON DEALING DIRECTLY WITH THE 
MANFCTURER. REASONS A COMBINATION OF DESIRE TO GET BETTER 

PRICES AND DELIVERY TERMS, ANTIPATHY TO BEING COMPELLED TO PAY 
HIGH COMMISSION MARKUPS CUSTOMARY IN NIGERIA, AND FEELING THAT 
IT SOMEHOW UNDIGNIFIED FOR SOVERIGN GOVERNMENT OFFICIALS TO 
DEAL WITH MIDDLEMEN. GANNA SAID IF U.S. FIRMS FEEL OBLIGED PAY 
LOCAL AGENTS A COMMISSION, THAT IS UP TO THEM AND CAN BE ARRANGED 
ON THE SIDE. HOWVER, PRICES QUOTED TO NRBDA SHOULD NOT SPECIFI- 
CALLY REFERHWO INCLUSION OF COMMISSIONS. 

4. GANNA ADDED THAT NRBDA WILL BE LOOKING FOR HEAVY COMMITMENT 
TO AFTER SALES MAINTENANCE SERVICE AND TRAINING AS PART OF DEAL. 
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NRBDA WISHES TO SET UP OWN WORKSHOPS IN AREA COVERED BY BASIN 
(KWARA, NIGER AND KADUNA STATES, PLUS PART OF NEW FEDERAL CAPITAL 
TERRITORY). GANNA STRESSED THAT NRBDA MOST ANXIOUS TO AVOID HIGH 
TRANSPORT COSTS AND LONG DELAYS INVOLVED WHEN BROKEN DOWN HEAVY 
EQUIPMENT MUST BE TRUCKED ON BAD ROADS DOWN TO MAJOR INDUSTRIAL 
CENTERS LIKE LAGOS, WHERE IT MUST WAIT IN LINE WITH MANY OTHER 
PIECES OF EQUIPMENT TO BE REPAIRED. 

5. GANNA TOLD EMBOFFS HE THOUGHT STRONG EMPHASIS ON HIGH 
QUALITY VISUAL AIDS WOULD ASSIST U.S. MANUFACTURERS IN MAKING 
SALES PITCH TO DELEGATION. WHILE HE IS AN ENGINEER, OTHERS ARE 
NOT AND WILL FIND THIS APPROACH USEFUL AD TO COMPREHENSION. 

6. SUGGEST USDOC CONTACT FOLLOWING MANUFACTURERS (LOCAL AGENT 
IF KNOWN INDICATED IN PARENTHESES AFTER U.S. FIRM'S NAME): 

CATERPILLAR (TRACTOR & EQUIPMENT DIVISION OF UAC); JOHN DEERE 
(R.T. BRISCOE); CLARK (HOLT ENGINEERING); INTERNATIONAL HARVESTER 
(NIGERIAN MOTORS INDUSTRIES); GM-TEREX; RAY-GO; ALLIS CHALMERS; 

CASE (LEVENTIS MOTORS); KOEHRING; GARDNER-DENVER; INGERSOLL 
RAND; HARNISCHFEGER; BARBER-GREENE; BANTAM; GAR- WOOD INDUSTRIES 
AMERICAN HOIST AND DERRICK, CLEVELAND TRENCHER DIVISION; WARNER- 
SWASEY CONSTRUCTION EQUIPMENT GROUP; ROCKWELL INTERNATIONAL 
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CHICAGO PNEUMATIC; AND WABCO. CASE IN PARTICULAR SHOULD HAVE 
INTEREST IN NIGERIA SINCE IT IS SUBSIDIARY OF TENNECO, WHICH WILL 
SHORTLY BEGIN PRODUCING SMALL QUANTITY OF CRUDE OIL HERE. 

7. GANNA SAID DELEGATION WILL SPEND 3-4 DAYS EACH IN UK AND 
AUSTRIA, BALANCE IN U.S., AND WOULD PREFER TO VISIT U.S. LAST. 
SUGGEST THAT IN LINE WITH GANNA'S COMMENT PAPAGRAPH 2 ABOVE. 
ITINERARY BEGIN WITH VISIT TO MANUFACTURING PLANTS IN MIDWEST 
CONTINUE WITH TOUR OF WATER PROJECTS LIKE SALT RIVER IN WEST AND 
TVA IN SOUTH, AND END WITH ONE DAY STOP IN WASHINGTON PRIOR TO 
DEPARTURE. APPRECIATE USDOC WORKING OUT TENTATIVE PROGRAM 
TOGETHER WITH MAUFACTURERS AND GOVERNMENT ORGANIZATIONS AND 
FORWARDING TO EMBASSY ASAP. 

EASUM 
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